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On November 7, 2008, the WRC published a 36-page public report stating that in the months leading up 
to the plant closure, managers and supervisors at the JDH facility made statements to workers such as, “This 
factory is going to close because of the union…The workers will starve because they got involved with a 
union” and “The plant has high efficiency, but unfortunately, because of the union, the factory may close.”35 

In addition, the WRC reported that according to JDH employees, upon the announcement of the plant’s 
closure, supervisors and managers made statements alluding to the union’s presence and pressure as being 
responsible for the ultimate decision. From the perspective of those who were interviewed, this seemed to 
be the logical reason for the plant’s closure. 

The WRC’s report called for Russell to reopen the JDH facility and cease threats to employees regarding 
freedom of association. WRC called the Russell situation “one of the most serious challenges yet faced to 
the enforcement of university codes of conduct.”36

Campuses and Labor Rights Groups Respond
The student organization United Students Against Sweatshops was swift in its response. It immediately 

launched a blog titled “Rein in Russell” and brought union organizers from the JDH plant on a speaking tour 
at universities across the US and Canada. The Rein in Russell blog read, “Stand in solidarity with Norma and 
her 1,800 co-workers that Russell left with nothing but industrial diseases, injuries, and death threats after 
cutting and running from their unionized factory.”37 The union members, Norma Estela Mejia Castellanos 
and Mirna Lizeth Chavarria Lopez, traveled to twelve schools in February 2009, including the University of 
Michigan, Rutgers University, Cornell University, Purdue University, and the Indiana University. 
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University of Michigan November and December Committee Meetings

The UofM advisory committee met in November and December, and the JDH issue was on the agenda 
at both meetings. The committee had received the WRC reports, but had not yet received anything 
from the FLA. With the limited information that members had at the time they decided that their only 
option was to wait. According to one committee member, “We were waiting for information on the 
investigations from the FLA which were ongoing. Our expectation was that Russell was cooperating with 
these investigations.” While they knew that the FLA was conducting its own independent investigation, 
there had been some internal conflict with the results of what the investigation had found, and therefore 
the reports had been delayed.

FLA Investigations and Conlusions
The FLA took more time in its investigation to determine whether or not Russell violated the freedom 

of association code in its code of conduct, shown in Figure 5. It first hired an independent third-party 
investigator, the Cahn Group, to assess the rationale behind the closure of the JDH plant and render “an 
expert opinion on whether the decision was supported by legitimate business considerations.”38 

DO N
OT 

COPY


