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Counter-Insurgency in Vietnam
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IDA: Marketing
Academic Research

CATHY McAFFEE/Graduate student in History of %hnco, Princeton

University; member SDS. Research assistants for
Ernest Dornfeld and Steven Kindred of University of

and James Tarlau of Princeton SDS. -

After 1962, titles such as the following appear with
increasing frequency in the lists of IDA project reports:

A Lanchester Model of Guerrilla Warfare

Small Arms for Counterguerrilla Operations

Tactical Nuclear Weapons— Their Battlefield Utility
Chemical Control of Vegetation in Relation to Militarv

Needs

Research Guidance for the Deyelopment of Flame

Weapons

A Rational Approach to the Development of Non-

Lethal Chemical Warfare Agents
Night Vision for Counterinsurgents

Behavioral Science Research Relevant to Military
Operation: Government-Funded External Research
Relevant to Persuasion and Mativation

Interdiction of Trucks from the Alr at Night

Helicopter Aural Detection in Tactical Situations

In order to give academic
scientists the opportunity to work
on these “challenges of our time,”
12 major universities have com-
bined to form the Institute for
Defense Analyses. As IDA officials
explain, the Institute serves as “a
means by which individuals from
universities can come to grips with
major problems of national se-
curity,” and “by which the gov-
ernment can reach deeper and
more accurately into a great store
of scientific knowledge and tech-
nical skill.”. As the major research
institution of the Defense Depart-
ment, IDA has contributed to the
development of major weapons
used in Vietnam.

IDA is set up as a non-profit
corporation, a defense “think
tank.” It is an arrangement that
works out, well for everyone in-
volved. Through such a consor-
tium, the government can buy top
scientific talent, bypassing low
civil service salarics and avoiding
accountability to Congress. De-
fense industry corporations, whoss
executives usually dominate think
tank boards of directors, gain
access to classified information
and the opportunity to “evaluate
objectively” the projects they are
trying to sell to the government,
Through their participation in
weapons design, the universities

receive “the direct opportunity to
absorb . . the wisdom that des
rives empirically from intimate
contact with real and present
problems,” not to mention lucra-
tive leaves of absence and con-
sulting fees for professors, The
importance of IDA for the uni.
versities has nothing to do with
education; IDA membership 18 a
means for marketing the products
of the academic research ine
dustry.

IDA was formed {n 1955 to pro-
cure civillan sclentists for the
Weapons Systems Evaluation
Group of the Joint Chiefs of Staff,
The Defense Department wanteq
sophisticated, computerized, “oh-
jective” studies of defense strategy,

IDA was finally formed as a
membership corporation include
ing MIT, Cal Tech, Case Institute
of Technology, Stanford, and
Tulane, and was provided with a
$500,000 grant from the Ford
Foundation., Administrators from
each of the universities (many of
whom are connected with come
panies in the defense business), a
number of bankers and aerospace
industralists, and a few career
government servants were enlisted
as trustees. Since then, the cor-
poration has expanded to include
the universitites of Chicago, Illi-
nois, Michigan, California, Prince-
ton, Penn State, and Columbia.
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Today IDA has over 600 em-
ployes and an annual budget of
$12 millfon. In addition to WSEG,
IDA now does studies for the Ad-
vanced Research Projects Agency
of the Defense Department, the
National Security Agency, the
State Department, the Office of
Civil Defense, and the Federal
Aviation Agency. Recently, IDA

has been applying its knowledge
of military “command and con-
trol” and resource management to
studies of police methods, the
poverty program. and the draft.

Most of IDAs work is highly
classified, and all of it is done at
the Institute’s Arlington, Va.,
headquarters, or at the Commun-
ications Research Center on the
Princeton campus, Although most
of IDA’s scientific and adminis-
trative employes come from indus-
trial laboratories, and a few from
government agencies, almost all
have taught in universities at one
time. Many are recruited directly
from the campus, and there is a
growing trend to hire recent
PhDs. Some academics work at
IDA during their leaves of ab-
sence, and about 25 are added to
the summer staff. The average
length of stay of an employe at
IDA is only about two years.

Academic scientists are finding
it increasingly difficult to pursue
their careers without contributing
to this kind of work. Not only do
they depend on government con-
tracts for support. but often they
must become involved in defense
projects merely to gain access to
the information and equipment
they need for research. Moreover,
the value of a proféssor to a uni-
versity is increasingly measured,
certainly not by his teaching
ability, and not even so much by
his publication, but by the de-
mand for his product in the
market of the knowledge industry.

Theoretically, IDA is controlled
by its corporate members through
their representatives on the board
of trustees, but in practice that
body has little influence on the
Institute’s policy. The formal re-



